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WHAT IS THE DDA?

The State of Michigan enacted the Downtown Development Authority Actin 1975
and redefined Local Development Finance Authority through Public Act 57 in 2018

Ferndale established its Downtown Development Authority (DDA) in 1981
Key objectives include:

* encourage historical preservation & prevent deterioration in the downtown district
* create and implement development plans to promote the economic growth
* encourage the expansion of commercial enterprises in the downtown

Our Mission: Work together to drive, deliver, and advance the great downtown
Ferndale experience.

Our Vision: A lively downtown with a mixture of uses that supports our community
at all times of the day that is sustainable and forward-thinking.



WHERE IS THE DDA?

* Nine Mile Road from Paxton to Pinecrest and
Woodward from Marshall to Oakridge

TIF District from Livernois to Bermuda/Leland,
including Allen to W Troy, E Troy, and Vester;
Woodward from Saratoga to Breckenridge
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* As Downtown Ferndale the DDA uses a multi-
platform approach

e Office at 300 E Nine Mile i LEGEND |
248-546-1632 - [ DDA DISTRICT
info@downtownferndale.com ; - -

 www.downtownferndale.com
« @downtownferndale on social media



http://www.downtownferndale.com/
http://www.downtownferndale.com/

HOW IS THE DDA FUNDED?

Tax Increment Financing (TIF) District

A portion of revenue collected from
property taxes within the defined TIF
district is dedicated to the DDA budget

Funds captured by the TIF program must be

used within the district

Other Tax Revenues

Grants & Philanthropic Contributions

Oakland County - Placemaking and Public
Spaces Program

Main Street Oakland County
Sponsorships
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WHO IS THE DDA?

The Board is comprised of eight members
appointed by the Mayor, who also sits on
the Board, with approval from City Council

* The Board’s actions are governed by Public
Act 57 from the State of Michigan, City of
Ferndale Municipal Code, and by a set of
bylaws developed by the Board

* By law, the majority of members must have
an interest in the downtown district
Board members are typically business or
property owners, in addition to Ferndale
residents at large and residents of Downtown

DDA staff and operations are managed by
the Executive Director, who reports to the
DDA Board of Directors through the Chair

DDA Board Members are expected to:

Advise and approve the annual DDA budget
(ultimately adopted by City Council)

Set the vision for the downtown and DDA
organization

Attend meetings, including monthly Board
meetings, any special sessions, and other
meetings related to DDA areas of interest

Review monthly agendas, staff reports, and
relevant documents

Attend at least two hours of training per year



DDA BOARD MEMBERS & STAFF

Mayor Raylon Leaks May
Councilmember Rolanda Kelley

Drew Fitzsimmons, Chair
Metari Harris, Vice Chair

Toly Ashkenazi, Treasurer
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Erin Cambron
Labiba Quaiyum
Joseph Shihadeh
Doug Smith

Derek Werenka

Jennie Beeker,
Executive Director

Sommer Realy,
Engagement Manager

o~ MICHIGAN

DOWNTOWN
SSOCIATION

\ ening Downtowns Since1980



A PROUD GREAT AMERICAN MAIN STREET

Accredited in 2001

Recognized by National Main Street Center (2010)
First in Oakland County, one of six in Michigan

Main Street Oakland County (MSOC) is first and only

county-wide coordinating Main Street program

MSOC aims to maximize economic potential while preserving the
heritage and sense of place of Oakland County's historic downtowns
and commercial districts through comprehensive economic
development within the context of historic preservation

As a select community, Ferndale is evaluated annually

MAIN STREET
AMERICA

1
OAKIAND
COUNTY

MICHIGAN




MAIN STREET 4-POINTS STRATEGIC INITIATIVES

Organization

e Annual Accreditation
e By-Laws Revision
e Board Elections
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ACTIVITIES IN DOWNTOWN FERNDALE

* Art March

* Summer Soulstice with Parks & Recreation
* Nine On Nine @ Schiffer Park

* Michigan Downtown Day

 Downtown Trick or Treating

* Shop Small & Local campaigns

e Santa @ Schiffer Park with Parks & Recreation

Coordinated with or by DDA

PATIO Zone (year-round) Pay And Take It Outside
Cinco de Mayo Festival

Ferndale Pride

Pig & Whiskey Festival/Market Days
Ferndale Dream Cruise

DIY Street Fair & Funky Ferndale Art Fair

Jingle & Mingle Holiday Underground Market

Organized by non-DDA entity



BEAUTIFCATION & PUBLIC SPACES

Year-round Maintenance with DPW Wayfinding & Sidewalks
Summer hanging flowers, planters & beds Distributed ice melt to businesses and
Fall décor contracted for winter snow removal
Winter Holiday Lights Coordinated communications for
Routine cleaning and repairs as needed new zone parking roll-out
Launched project to redesign downtown
Pop Up Park at The dot wayfinding and repair sidewalks
Activated space with seating and pIa nting Look for community input opportunities in 2026!

Provide public toilet for Downtown



It's easy to pay for parking!

Pay with the Pay at the Scan the Text
ayApp P%iosk QR Code ParkFerndale
to 727563
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CHAMPIONS FOR LOCAL BUSINESSES

Grant Funds for Businesses

$3,000+ awarded through MSU FCU to
Shionne Designs, Push Pilates, and
Creatives Collective

$10,000 awarded through AmEx Backing
Small Business to K9 Turbo Training

Shopping Small and Local

Celebrated more than 20 new businesses
and major projects, while continuing to
work with upcoming prospects

Promoted Local Gem Sweepstakes by Main
Street Oakland County

Produced 2" Downtown Guide

Ferndale Dollars
S4,000+ purchased, $2,400 redeemed

Proud Partnerships

Accessibility Inclusion Advisory Commission
Arts & Beautification Commission
Downtown Resource Officer with FPD
Ferndale Area District Library

Ferndale Business Association

Ferndale Historical Society

Oakland Thrive
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OUTREACH, PROMOTIONS & MEDIA

Social Media Art March
Nearly 20,000 followers on Instagram Devised in conjunction with FAB Think Tank
Increased average reach through Facebook as a monthlong celebration of expression
Launched BlueSky Account and creativity
350+ responses for Downtown Survey Held more than 40 events in first year

Planning return in 2026

Host Downtown Tours

Traverse Area Recreation and
Transportation Trails

City of Jackson
Local News Agents



PRIORITIES FOR 2026

Main Street America Reaccreditation

Recruit volunteers and expand
opportunities for community service

Strategic Planning
Informed by community & stakeholders
Focusing on 1-2 and 3-5 year outlooks

Implementation of Wayfinding &

Sidewalk Improvements

Conceptual designs by early spring
Construction planned for early summer

Community Resource Solutions
Strengthen network for housing, mental
health, and social support systems

Communications & Engagement

Implement a CRM system to manage more
effective outreach to target audiences —
such as residents, businesses, and visitors

Ensure our messages reach stakeholders
through multiple channels

Business retention and recruitment, and
increase collaboration among businesses

Additional Funding Opportunities
Emphasis on placemaking, mobility, green
infrastructure and sustainability
Connecting businesses to resources and
incentives, including facade
improvements and operational support



HOW TO STAY INVOLVED
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FALL IN LOVE WITH DOWNTOWN FERNDALE.

Follow us on social media
@downtownferndale

Attend Meetings
Volunteer
Join the Board

Find us online and
around downtown!
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Downtown
Development Authority

Downtown Ferndale is supported by the Ferndale Downtawn
Development Authority. The DDA's work has helped fo establish
Downtown Ferndale o3 o favorite local ond regional destination,
Known for its shopping and entertainment, o 30-piece collection of
public art, infimate pedestrion afleys and pocket parks, ond

viting streetscopes.

About the Board

DDA operations are managed by the Executive Director, who reports 1o the DDA Board of Directors. The Boord is comprised of eight members
‘oppainted by City Council. By law, the mojority of members must have an inferest in downtown Ferndale property; the Board aiso seeks 1-2
residents who live within he downfown distriet

Sowntown P v 1o

Advise and approve the annut DDA budget.
Set the vision for the downtown and organization.

o  speciol meefings, and joint meefings.
Review monthly agendos, sfoff reports, and refevont documents.

Attend ot least fwo hours of training per year.
Terms for the DDA Boord of Directors are four years, may serve terms, this boord arises from
Public Act 57 of 2018; and Farmdale Code of Ordinances Part 11, Chapter 19 , Article V.
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PARKING CALINDAR NEWS CONTACT

FERNDALE DDA

Downtown
Development Authority

Over the past decade, the DDA's work has helped 1o establish
Downtown Ferndale as a favorite local and reglonal destination,
known for its shopping ond entertainment, public art, intimate
pedestrian alleys and pocket parks, inviting streetscapes, and
more.

Pormit Canter [y Spoctsievontspoticy
Gather spprovel for Downtown B e the poi -
es event in Femdale

More Information Downtown Development

Authority

Hello from your neighborhood Downtown Development Autharity—or “DDA” for short. The Ferndale

DDA champions Downtown Ferndale to be a favorite destination, embracing the vibrance of diversity, Ferndole City Hall
Mite Ad
Farndale, M1 48220

culture, and creativity. The mission of the DDA is simple: You belong here. Shop and dine at one of our
many local businesses, check out one of our unique and fun events, or simply grab a PATIO Zone
drink and stroll through our artistic alleys. Weicome to Downtown Ferndale 248-546-1632

Current Hours

Support Ferndale Businesses

Spending time in our downtown businesses helps create local jobs, allows new businesses to open and
current businesses to grow and thrive, allocates funding to our community, reduces environmental
impacts, and of course, keeps Ferndale funky.

1f you're looking to shop, dine, or find a service, Ferndale has it all. Check out the DDA's website for

more information.

DDA Meeting Information

Want fo lend your voice and ideas to Ferndale’s Downfown? Attend @ board meeting! O even better,

join the board! Review the upcoming meeting schedule and agenda, as well as previous meeting

minutes. If you're interested in applying, be sure to fill out the application
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