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The City of Ferndale
Agenda

Monthly Meeting of the Downtown Development Authority (DDA) Board of Directors
Downtown Development Authority Meeting
THURSDAY, SEPTEMBER 12, 2019 @ 8:00 AM

300 E NINE MILE ROAD
FERNDALE MI  48220

1.Call to Order

1.a. Roll Call

1.b. Dismissals

1.c. Consideration of Agenda

1.d. Consideration of Minutes:  August 2019 Regular Meeting

2.Community Reports

3.Consent Agenda

3.a. Financial Statements

3.b. DPW Downtown Maintenance Report and Summary Brief

3.c. Staff and Committees Report

4.Call to Audience

5.Presentation

5.a. A. Victoria Mae Presentation

5.b. CIP Plan Update

6.DDA PU Updates

7.Action Items

8.Information Items

8.a. Grasshopper Rooftop Patio
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https://d2kbkoa27fdvtw.cloudfront.net/ferndalemi/02a288ba1a0ef32bf094436cf938821e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ferndalemi/c7df9277d58527e34b0859755c41c7c90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ferndalemi/e37ea8aa8c18f14e5763162c08547c0f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ferndalemi/5cde27d978cb1913a752fd9b94001e4b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ferndalemi/412d42b55f5d97063e670ea2a4273a6c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ferndalemi/5d81b4f84290080c8bdd0b8032e853580.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ferndalemi/85168ab9dd4d428e74e29996a77868280.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ferndalemi/f1357d915af9f01327bc26bcab2352700.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ferndalemi/2df49fb657adcb3d3f2ac65d03d7d3810.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ferndalemi/56729acc1b3b6188289c150926b1fb650.pdf
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8.b. Payment in Lieu of Parking 

9.Call to Committee Chairs, Board Members & Staff (not more than 3 minutes)

10.Adjournment
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https://d2kbkoa27fdvtw.cloudfront.net/ferndalemi/b3e255af14f96b2b118e9fb088b8ae870.pdf


September 12, 2019 Downtown Development Authority

CITY OF FERNDALE
REQUEST FOR COUNCIL ACTION

FROM: Cindy Willcock

SUBJECT: Roll Call

INTRODUCTION
Roll Call of Board

SUMMARY & BACKGROUND
N/A

BUDGETARY CONTEXT
N/A

CIP#
N/A

ATTACHMENTS

STRATEGIC PLANNING CONTEXT
Organizational and Financial Excellence

RECOMMENDED ACTION
N/A
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September 12, 2019 Downtown Development Authority

CITY OF FERNDALE
REQUEST FOR COUNCIL ACTION

FROM: Cindy Willcock

SUBJECT: Dismissals

INTRODUCTION
Approval of Board absences

SUMMARY & BACKGROUND
N/A

BUDGETARY CONTEXT
N/A

CIP#
/A

ATTACHMENTS

STRATEGIC PLANNING CONTEXT
Organizational and Financial Excellence

RECOMMENDED ACTION
Approval of Board Absences
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September 12, 2019 Downtown Development Authority

CITY OF FERNDALE
REQUEST FOR COUNCIL ACTION

FROM: Cindy Willcock

SUBJECT: Consideration of Agenda

INTRODUCTION
Consider the Agenda as presented

SUMMARY & BACKGROUND
N/A

BUDGETARY CONTEXT
N/A

CIP#
N/A

ATTACHMENTS

STRATEGIC PLANNING CONTEXT
Organizational and Financial Excellence

RECOMMENDED ACTION
Move to accept the agenda as presented
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September 12, 2019 Downtown Development Authority

CITY OF FERNDALE
REQUEST FOR COUNCIL ACTION

FROM: Cindy Willcock

SUBJECT: Consideration of Minutes:  August 2019 Regular Meeting

INTRODUCTION
Approve the August 2019 minutes as presented

SUMMARY & BACKGROUND
N/A

BUDGETARY CONTEXT
N/A

CIP#
N/A

ATTACHMENTS
DDA Board Meeeting Minutes August  2019.docx

STRATEGIC PLANNING CONTEXT
Organizational and Financial Excellence

RECOMMENDED ACTION
Move to approve the minutes as submitted
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/429722/DDA_Board_Meeeting_Minutes_August__2019.pdf


Approved & Accepted: 

FERNDALE DOWNTOWN DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS MEETING

Thursday, August 8, 2019 8:00 A.M.
FERNDALE CITY HALL

300 E. 9 MILE
FERNDALE, MI 48220

MINUTES

I. CALL TO ORDER   
A. Roll Call 8:07 a.m.
DDA Board Members Present:  Greg Pawlica, Jacki Smith, Blake Scheer, Janice Semma, Jerome 
Raska, Mindy Cupples
DDA Board Members Absent: Pj Jacokes, Nathan Martin Chris Johnston, Heather Cutlip*
Staff Present: Cindy Willcock
Guests: Sheryl Stubblefield, Finance Director; Justin Lyons, City Planner; Barb Miller, Deputy City 
Clerk: Dan Antosik, DPW; Kara Sokol, Communications Director; Jenny Marr, Library Director; Lisa 
Nuszkowski, MoGo Bike Sharing

B. Dismissals: Pj Jacokes, Nathan Martin, Chris Johnston (work conflict), Heather Cutlip (pending 
Board resignation letter)

C. Approval of Agenda  
Motion by Director Raska, seconded by Mayor ProTem Pawlica to approve the agenda as 
presented.
All Ayes, motion carries.

D. Approval of Minutes:  
Motion by Director Scheer, seconded by Director Raska to approve the minutes for July 2019 
regular meeting.  All ayes, motion carries.

II. Community Reports
A. Ferndale Area Chamber of Commerce

Director Scheer noted that Drag Queen Bingo fundraiser will be September 25 at Boogie Fever.  
Tickets are available, visit website or Facebook for purchase information.

B. Ferndale Area District Library
August calendar of events was provided.  The summer reading program is finishing up and they 
held an escape room event last weekend.  Upcoming activities include the last of the summer 
concert series and a wrap-up workshop for the seed library program.  The Library will be closed 
Friday and Saturday for Dream Cruise.  They will be celebrating the 10th anniversary of their book 
party and are looking to The Emory, who host the events, to come up with a signature cocktail

III. Consent Agenda
A. DPW Downtown Maintenance Report and Summary Brief
B.  DDA Staff and Committee Reports

Director Raska noted that the hanging floral baskets aren’t very showy and some are dead.  He 
feels the baskets too small and don’t hold enough moisture.

Director Scheer noted that the planting beds on Withington looking amazing and also asked for the 
proposed cost on Affirmations bench.
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Approved & Accepted: 

Chair Smith inquired as to whether responsibility for the dumpsters had been determined.  DPW 
Administrative Manager explained that an item would be going before City Council to revise the 
penalties and allow code enforcement to begin fining $100, $300 (first and second offences) and 
$500 for a third offence within one year, which would also be a misdemeanor.  This ordinance 
amendment would also allow DPW to write tickets.  Other actions include refurbishing the 
compactors to minimize issues, creating a sanitation inspector position and better signage. 

Mayor ProTem Pawlica asked for clarification on the amount of additional dollars and time was 
being spent to clean up around the compactor areas.  Antosik estimated the daily clean-up of the 
cardboard dumpsters to be about $115 per pick up (once or twice per week) plus DPW clean up 
time at $50 per occurrence. 

Chair Smith requested that the staff report include detailed information in the “Outreach” portion to 
include not only businesses visited, but details of the visits.

Motion by Director Raska, seconded by Director Scheer to accept the Consent Agenda as 
presented.  All Ayes, motion carries

IV. Call to Audience
None

V. Presentation
A. MoGo Bike Sharing                                                                                               Lisa Nuszkowski

Lisa Nuszkowski, founder of MoGo provided background on company.  It is a non-profit 501(c)3.  
Her presentation included statistics on the program usage.  She noted that Ferndale will be 
getting 7 stations, with additional in Royal Oak, Oak Park, Berkley and Huntington Woods 
joining those already in Detroit.  Mogo will be making an announcement about additional 
technology they are adding to their fleet tomorrow. 

Director Cupples asked where the Ferndale stations would be located:  Livernois and Emwill, 
Earl Boulevard and Pinecrest, 9 Mile and Woodward (exact location pending), E 9 Mile near City 
Hall, 9 Mile and Wanda, Martin Road Park and Woodward Heights and Wolcott.  Discussion 
was had regarding how to reserve and use the bikes, accessibility to stations and convenience.  
Nuszkowski stressed that these bikes as designed for transportation and mobility rather than as 
recreational tool

VI. DDA PU Update    
I. A DDAPU update was included in the Board packet for review and Communications Director Sokol 

detailed the status The dot communications program.  The Board requested that A.Victoria Mae be at 
all future meetings to provide updates on the program and their progress.

Chair Smith note that information on the valet service was included in the packet, and also highlighted 
the Executive Director recruitment.  HR was asked to create small selection committee and Director 
Cupples volunteered to look at.  It was also noted that MDOT is planning on resurfacing Woodward in 
2020 and the City is meeting with them to try to negotiate a later start date.  Mayor ProTem Pawlica 
noted that there are a number of things the City is trying to accomplish on Woodward, including looking 
into a road diet, the addition of buffered bike lanes, and utilizing pavement markings to calm traffic and 
enhance the pedestrian experience.  He stated that he doesn’t believe we will be able to move the 
project back, so we will need to look at forming a construction mitigation plan.  Chair Smith stated that 
this would be one of the first things the new Executive Director would have to “get on”.

VII. Action Items
A. Acceptance of Financial Reports
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Approved & Accepted: 

At the request of the Board, acceptance of the Financial Statements was moved to an action 
item to allow for additional discussion.  A request was made to provide further detail for account 
248-000-818-00 as it pertains to Hamilton Anderson and Chariot in particular, and report back to 
the Board in August.

Motion by Director Cupples, seconded by Director Raska to accept the financial reports as 
presented.  All Ayes, motion carries.

VIII. Information Items
A. AVM Update

Report and spreadsheets included in packet.  Board requested that AVM attend meetings and 
present updates in person

B. Hamilton Anderson – CIP Plan
At the request of the executive board, information on Board terms was provided.  Currently the 
Discussion was had regarding the lack of responsiveness from Hamilton Anderson.  Director 
Raska will reach out to principal Rainy Hamilton, as he has a relationship with him.

C. Project and Grant Status Update
At the request of the Executive Board, a spreadsheets were prepared to detail the status of all 
current downtown projects as well as grants applied for, and grants available.

D. Board Vacancies
With the pending resignation of Heather Cutlip, the Board will consist of 9 members.  According 
to Act 57 and the DDA Bylaws, the Board must be comprised of 8-12 members.

E. DDA Staffing
The Deputy Director recommended the creation of a part time administrative position to assist 
with database updates/corrections, answering phones, office organization, and providing 
assistance with events and other projects such as social media, enews and website updates. 
The position would be temporary 60-day, 20 hours per week during the transition period.

IX. Call to Committee Chairs, Board Members & Staff (not more than 3 minutes)
Deputy Director provided update on events

X. Adjournment
Motion to adjourn the meeting at 10:07 a.m.  All ayes, motion carries.
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September 12, 2019 Downtown Development Authority

CITY OF FERNDALE
REQUEST FOR COUNCIL ACTION

FROM: Cindy Willcock

SUBJECT: Financial Statements

INTRODUCTION
Financial Statements for the period ending 8.31.19

SUMMARY & BACKGROUND
n/a

BUDGETARY CONTEXT
N/A

CIP#
N/A

ATTACHMENTS
8.31.19 Balance Sheet-09112019111910.pdf

8.31.19 Revenue and Expenditure-09112019111823.pdf

STRATEGIC PLANNING CONTEXT
Organizational and Financial Excellence

RECOMMENDED ACTION
Approve the Consent Agenda as presented
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/430317/8.31.19_Balance_Sheet-09112019111910.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/430318/8.31.19_Revenue_and_Expenditure-09112019111823.pdf
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September 12, 2019 Downtown Development Authority

CITY OF FERNDALE
REQUEST FOR COUNCIL ACTION

FROM: Cindy Willcock

SUBJECT: DPW Downtown Maintenance Report and Summary Brief

INTRODUCTION
Summary brief and report for services for the month of August 2019, as submitted by the DPW Deputy Director

SUMMARY & BACKGROUND
N/A

BUDGETARY CONTEXT
N/A

CIP#
N/A

ATTACHMENTS
DDA August 2019 DPW Hours.pdf

DPW Status Report August.docx

STRATEGIC PLANNING CONTEXT
Organizational and Financial Excellence

RECOMMENDED ACTION
Approve the Consent Agenda as submitted
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/430330/DDA_August_2019_DPW_Hours.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/430331/DPW_Status_Report_August.pdf


DDA Hours Report

Aug-19

8/1/2019 8/2/2019 8/3/2019 8/4/2019 8/5/2019 8/6/2019 8/7/2019 8/8/2019 8/9/2019 8/10/2019 8/11/2019
Landscaping 
Tree Planting
Tree Trimming
Flower Bed Maintenance 10 11 10 3 17 8 4
Hanging Baskets
Mulch
Watering 4 9 4 11.5 10 6 8 4

Trash
Sidewalks & ROW
Parking Lots 4 2 2
Street Litter Cans
All Sites 6.5 4

Fixed Assets
Graffiti Removal 6
Potholes 2 17
Curbs
Brick Pavers
General Repairs 1

7
Other 
Powerwashing 4
Spring Cleaning
Banner Installs
Leaves
Special Events (DDA)
Other 
Material Usage
Notes

138
4,133.10$  

Total Cost 14,450.88$  
Total Hours 482.5

Total Hours
Cost
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DDA Hours Report

Aug-19

Landscaping 
Tree Planting
Tree Trimming
Flower Bed Maintenance
Hanging Baskets
Mulch
Watering 

Trash
Sidewalks & ROW
Parking Lots
Street Litter Cans
All Sites

Fixed Assets
Graffiti Removal
Potholes
Curbs
Brick Pavers
General Repairs

Other 
Powerwashing
Spring Cleaning
Banner Installs
Leaves
Special Events (DDA)
Other 
Material Usage
Notes

Total Cost
Total Hours 

8/12/2019 8/13/2019 8/14/2019 8/15/2019 8/16/2019 8/17/2019 8/18/2019 8/19/2019 8/20/2019 8/21/2019 8/22/2019

10 14 18.5 1.5 6

6 31 4
4 7.5 2 12.5 6.5 10

2 2 2 1.5
2

2 4 2 10.5 2

3.5

6.5

4.5

1

121.5 94.5
3,638.93$  2,830.28$  

Total Hours Total Hours
Cost Cost
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DDA Hours Report

Aug-19

Landscaping 
Tree Planting
Tree Trimming
Flower Bed Maintenance
Hanging Baskets
Mulch
Watering 

Trash
Sidewalks & ROW
Parking Lots
Street Litter Cans
All Sites

Fixed Assets
Graffiti Removal
Potholes
Curbs
Brick Pavers
General Repairs

Other 
Powerwashing
Spring Cleaning
Banner Installs
Leaves
Special Events (DDA)
Other 
Material Usage
Notes

Total Cost
Total Hours 

8/23/2019 8/24/2019 8/25/2019 8/26/2019 8/27/2019 8/28/2019 8/29/2019 8/30/2019 8/31/2019 Totals 

0
4 4

4 35.5 10 16 178.5
0

41
8 4 10.5 4 8 133.5

0
3 2 20.5
3 5

2 2 2 2.5 39.5

9.5
19

0
0

2 9.5

6
8.5

0
0
0
0
1

128.5 469.5
3,848.58$  

Total Hours
Cost
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 Page 1

   DPW August Status Report          

Submitted by:  Dan Antosik, DPW Deputy Director

Attached is our hourly report for the month of August. 

August was business as usual for us. We have basically completed the Withington 
flower bed. We have thinned things out quite a bit over there. It also allowed us to 
discover a number of rat burrows. Next week, our pest control contractor will be in 
town to place bait boxes along the wall and address the burrows. As we move into 
the fall, our operations will begin to shift. We will begin trimming plant material back 
and preparing for the fall/colder weather to set in. In addition, we will begin sourcing 
the fall plant material. Other than beginning the fall transition, business will remain as 
usual for the DDA. 

Please let us know if you have any questions. I will not be in attendance at the board 
meeting, next week.

19



September 12, 2019 Downtown Development Authority

CITY OF FERNDALE
REQUEST FOR COUNCIL ACTION

FROM: Cindy Willcock

SUBJECT: Staff and Committees Report

INTRODUCTION
Update report from DDA staff and committees

SUMMARY & BACKGROUND
n/a

BUDGETARY CONTEXT
N/A

CIP#
N/A

ATTACHMENTS
Staff and Committee Update - September.doc

Visit Tracking.pdf

STRATEGIC PLANNING CONTEXT
Organizational and Financial Excellence

RECOMMENDED ACTION
Approve the Consent Agenda as submitted
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/430333/Staff_and_Committee_Update_-_September.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/430334/Visit_Tracking.pdf


Page 1 of 4

Staff & Committee Reports

Deputy Director Report

Outreach 

 Businesses visited include Modern Natural Baby, Joe’s Party Store, Ferndale Elks, Ferndale 
Library, FerndaleHaus, First United Methodist, New Order Coffee, Magic Bag, Tom Pearlman, 
Downtown Ferndale Bike Shop, Java Hutt, Boogie Fever, The Bosco, Lefty’s Barber Shop, Style 
Studio, Fido Personal Dog Training, Bayberry Music, The Rocket, Lawrence Street Gallery (see 
attached details of visits)

Property & Business Development, New Businesses/Expansions/Retention

 The Rocket opened at their new location 200 W. 9 Mile on September 6th.
 Build-outs continuing at 22919 Woodward (current long-vacant space next to Boogie Fever) and 

22929-35 Woodward
 Marquee complete at the Magic Bag (22920 Woodward); additional façade work and potential

sustainable components to be added
 Lefty’s Barber Shop nearing completion at 155 W. 9 Mile
 Western Market completed entry way/façade improvement

Capital Improvements

 The dot – Communication Plan developed that will include weekly enews/emails, text messaging 
systems and project updates as they are provided. 

 Schiffer Park – project team meeting scheduled for September 17th.  Temporary installation is 
being well received and includes sidewalk murals, turf with putting green, games, lights in trees

Planning & Policies

 CIP Plan –Hamilton Anderson finalizing report and will be presenting to the Board
 MoGo Bike Share – installation of 7 citywide stations, including 2 in the downtown.  
 Design Committee reviewed Design Guidelines that were presented in first draft form to 

Planning Commission

Communication & Marketing

 Met with potential advertising partners (I heart Radio, C&G, Cumulus Media, Red Wings 
Yearbook, Lamar) to discuss pricing for co-op advertising package creation

 Continued to work with AVM and City Communications Department on a Comm Plan for The dot 
and also on revising/solidifying DDA communications and social media policies

 Web & Social Media updates – continuous updates; social media impressions improving; posting 
more business promotions under calendar on web

21



Page 2 of 4

 Twice monthly eblasts one to consumers and one to businesses
 Emails to businesses regarding street closures, events, etc.
 Event graphics (posters, social media headers, etc.) created by Deputy Director include FB event 

graphics for Wednesday Walks, SMART shuttle graphics for DIY/FFFAF, slideshow and other 
event collateral for Get Reel, graphics for enews, poster, social, etc. for Sidewalk Sale (*new 
event)

Design Projects

 Affirmations Bench – received grants from Flagstar and Ferndale Community Foundation; Miss 
Dig identified underground utilities, noting nothing that will negatively impact project; 
implementation to take place in spring 2020

 Holiday Lighting – working with DPW and vendors on needs, pricing, etc.
 Grasshopper Rooftop Patio – met with representatives of Grasshopper, building owner/design 

team and CED

Other

 Worked with Shaw Main Streets/Washington DC on proposal for presentation at NMSC ‘20
 Grant to Magic Bag for $6,000 received through MSOC/Flagstar
 ZingTrain – set up training to utilize MSOC InYourTown grant funding (supplemented by DDA 

budget allocation) for Monday, September 30th at the Ferndale Area District Library. Event is 
currently sold out/at capacity with a waiting list

 Installed lights in Schiffer Park trees
 The dot site visit coordination/participation
 Responded to request for clarification from Council candidate primarily relating to TPS/Lyft
 Prepared 60-day work plan for, and worked with HR to hire temporary Admin to assist with 

database updates, office organization, etc.
 Worked with police department on Narcan training promotion
 Worked with library on promoting Cake Off
 Met with Deputy City Clerk to work through issues with Granicus
 Met with Mark Loeb of Funky Ferndale Art Fair to discuss sidewalk sale during event, shuttle 

implementation/promotion as well as ideas to promote businesses and encourage art fair 
patrons to return to Downtown Ferndale.  

 Met with DPW to review project status to date (Schiffer Park, Woodward median and 
Withington), Affirmations bench/wall and holiday lights with Bronner’s representative

 Secured pre-show entertainment with Axis Music Academy and Ferndale Community Concert 
Band for September Get Reel

 Events:  Wednesday Walks are growing in participation and continuing to be a great way to 
engage the public; Get Reel Outdoor movies sponsorships sold to cover expenses related to 
screen/projection rental and licensing rights.  Additional advertising opportunities on the big 
screen will fund additional event advertising and promotion.

 Events, etc.:  attended Chamber Coffee Connections, Dream Cruise ribbon cutting, Magic Bag 
marquee dedication, Grubstake local investing seminar

 Meetings: City Manager, Communications Staff; City leadership team, special events committee, 
DDA Committees, SE MSOC Managers, City Council, Chamber, Grubstake, Zingerman’s, Integrity 
Shows
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Page 3 of 4

 Dumpster issues continue to happen weekly, sometimes daily.  City has formed a Sanitation Task 
Force to address this issue and the DDA continues to Work with businesses and DPW

 SMART Shuttle will run for DIY/FFAF to help alleviate parking congestion 
 Created main page photo and narrative, 3 itineraries and corresponding photos, and other 

information for features on Ferndale DDA page on County tourism website, including additional 
content development, photos/videos, etc.

 Grubstake, a local investing tool, hosted an informational meeting about local investing on
September 9th; attended session and also worked with them and the CED Department on 
promotion, logistics, etc.

Upcoming Events

 August 19th – Get Reel Outdoor Movies on Vester:  Beetlejuice
 September 20-22 – DIY Street Fair and Funky Ferndale Art Fair
 September 20-22 – Downtown Sidewalk Sale

Committee Updates

Promotions

Only one member of committee was able to attend, so we hit the streets and created some chalk art to 
engage pedestrians, including fun messages/tasks in Woodward median, hopscotch and other items in 
pedestrian alley to encourage walkability and fun.

Get Reel Outdoor Movies on Vester
September:  Beetlejuice is the final movie of the season.  Ferndale Community Concert Band will 
perform pre-show.  Sponsors to date include Cregger Plumbing, Robertson Brothers, Candle Wick 
Shoppe, Credit Union One and Ferndale Collision with Jim Shaffer signing on for advertising at all 3.  
Advertising opportunities are still available.

Street Pole Banners – Ferndale Schools are interested in purchasing more banners for downtown.  
Holding additional new downtown banners pending release of “Open in Ferndale” programming to 
determine if these designs can be utilized  - and personalized for a new, updated banner program.  
Committee determined that banner sponsorship should be opened not only to businesses inside, but 
also outside the DDA, as well as anyone wishing to sponsor/support the downtown (fees for downtown 
businesses would probably be a little lower than other parties).  Either business or family/sponsor 
names could go on the drop-downs or we’ll supply some stock sayings.  Committee to forward any ideas 
and I will look into requirements/restrictions size/character-length, etc

Other – ideas include pop-up activities for alleyways/Schiffer Park, and some other fun activities to 
encourage walkability and engagement with our downtown and businesses.  Stay tuned!

Design 
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Page 4 of 4

Reviewed proposed Design Guidelines as presented by City Planner Justin Lyons.  This project has been 
on the committee’s radar since prior to 2010.  Next steps include revisions going back to Planning 
Commission, then to the DDA Board and Council

Business Development

Discussed Small Business Saturday challenges with AmEx still not releasing information for 
“Neighborhood Champions”.  At this point, we are not sure what, if any “swag” will be available.  
Christina continues to stay on top of communications with AmEx and Cindy will check with her sources 
about any updates available.  Discussed revisions to new business welcome information packet, to 
possibly include bucket/broom/cleaning products to gently encourage pride in area.  Attended 
Wednesday Walk to discuss potential of available properties.
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Monthly Business Visits

Date Time
Length 
of Visit Business Spoke With Role Topic of Conversation Action Follow-Up Required

8/3/19 9:48 AM 1 hour Modern Natural Baby John/Emily Owners 10th Anniversary
Took photos/video, 
social media post N/A

8/5/19 4:30 PM 45 min Joe's Party Store Randy, Martin Owners
Façade/Interior 
Improvements

Provided info on BUILD 
and MSOC grants; 
discussed proposed 
changes and 
opportunities

8/5/19 8:00 PM 10 min Ferndale Elks Oscar Renautt Façade improvement

Encouraged setting up a 
meeting to further 
dicuss

Reached out to MSOC 
and CED to begin 
conversations

8/8/19 6:30 PM 20 min Ferndale Library Board Board DDA/Library Partnership

Thanked for support, 
discussed projects & 
opportunities

8/9/19 12:10 PM 20 min FerndaleHaus Emily and Brian Leasing/Mktng
Being a business in 
Downtown Ferndale

Discussed opportunities 
to be involved, including 
biz partnerships, 
events/sponsorships, 
Wednesday Walks, 
Schiffer Park, street 
closures, etc., 
encouraged to follow 
DDA on social, join biz 
group

Add to Quickbase; 
email Dream Cruise 
street closures

8/9/19 12:35 PM 33 min *potential new biz Confidential Owner
Locating in Downtown 
Ferndale

Discussed space needs, 
available properties, incl 
The dot

Notify if property 
available, pref kitchen 
hood & 3-bin sink; 
interested in liquor 
license, not a 
bar/restaurant
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Monthly Business Visits

Date Time
Length 
of Visit Business Spoke With Role Topic of Conversation Action Follow-Up Required

8/12/19 12:00 PM 15 min 1st United Methodist Larry Saville Volunteer/MembeGreen Dream Event

The church is hosting an 
event featuring electric 
vehicles, the Sierra Club 
and a food tent 
(donations) and would 
like assistance in 
promoting

I recommended they 
create a FB event and 
forward that and any 
additional information 
so that we can assist 

8/12/19 4:45 PM *ongoingFerndale Elks Chuck Pankey-FanniExalted Ruler Gas line repair issue

Consumers repaired gas 
leak and left big hole 
that was only partially 
contained; Elks having 
no luck getting response 
and are concerned with 
safety, particularly with 
WDC approaching

Fowarded photo and 
info to City Manager's 
office; they forwarded 
to DPW and CED who 
reached out to their 
contacts; temporary 
repairs to be 
completed prior to 
WDC with permanent 
scheduled after

8/13/19 11:25 AM 5 min New Order Coffee Chris
Confusion on dot 
parking email

8/13/19 12:20 PM 30 min Magic Bag Carey Denha Owner
Façade/grant/interior 
improvements

Toured facility to see 
upgrades, discuss next 
projects and how the 
DDA can assist; 
discussed 
street/sidewalk/alley 
repairs
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Monthly Business Visits

Date Time
Length 
of Visit Business Spoke With Role Topic of Conversation Action Follow-Up Required

8/15/19 11:00 AM 20 min Tom Pearlman Tom Pearlman Property owner

General downtown 
conversation - 
businesses, properties, 
leases

8/15/19 1:45 PM 10 min
Downtown Ferndale 
Bike Shop Jon Hughes & staff Owner

FWDC sandwich board -
no biking, etc., placed 
directly in front of his 
business

Met with event security, 
determined sign was not 
to be placed there, 
relocated sign, informed 
Jon and discussed ways 
to safely do bike demos 
if required

8/16/19 11:20 AM 10 min Java Hutt Joe Owner FWDC vendor

Informed him there 
wasn't much we could 
do, but would follow up 
to try to address this for 
future events; social 
media posts will 
promote local 
businesses

As this has been 
brought up by 
numerous businesses, 
discuss with SE 
committee as well as 
3rd party promoters 
for DIY & FFAF

8/22/19 8:45 AM 10 min Boogie Fever Mark McConnell Owner Dream Cruise

Discussed issues 
reported on social 
media regarding FWDC 
street closures

8/29/19 multiple * The Bosco Jay Noonchester Owner Incident

Provided post-incident 
support throughout the 
weekend
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Monthly Business Visits

Date Time
Length 
of Visit Business Spoke With Role Topic of Conversation Action Follow-Up Required

8/29/19 1:00 PM 15 min Lefty's Barber Shop Terry Owner
Opening date/building 
issues

Saw new space, 
discussed opening date 
and issues with 
landlord/permits/inspec
tions; offered assistance 
navigating process, if 
needed

Follow up with 
Building Department 
regarding status

9/6/19 1:00 PM 15 min Style Studio Tracy Co-Owner Events

Followed up on Dream 
Cruise (they said it was a 
great weekend!), 
discussed DIY/Sidewalk 
Sale; she provided 
positive feedback on 
business, foot traffic, 
etc.

9/6/19 11:15 AM 20 min Fido Personal Dog TrianinStaff Collaborative Event

Discussed event they 
were holding with 
neighboring businesses, 
Fido Does Ferndale and 
future collaborative 
opportunities Send Fido info
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Monthly Business Visits

Date Time
Length 
of Visit Business Spoke With Role Topic of Conversation Action Follow-Up Required

9/6/19 11:35 AM 10 min Bayberry Music Staff Collaborative Event

Discussed event they 
were holding with 
neighboring businesses, 
additional opportunities 
to participate in DDA 
and City events and 
promote their business

Update contact 
information in 
database as it has 
changed

9/6/19 12:10 PM 15 min The Rocket Daniel Manager New Location

Toured new location, 
discussed move, 
opportunities with DDA, 
FB biz group, etc.

Update information in 
database and website 
to reflect new address, 
add old location info 
to vacant properties 
list

9/9/19 3:30 PM 1 hr Lawrence Street Gallery Cindy, Laura, DennisMembers Plein Aire 
Discussed new event to 
be held in 2020

LSG team will provide 
details of how event 
will work; DDA Promo 
Team will work on 
logistics
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September 12, 2019 Downtown Development Authority

CITY OF FERNDALE
REQUEST FOR COUNCIL ACTION

FROM: Cindy Willcock

SUBJECT: A. Victoria Mae Presentation

INTRODUCTION
Status report on The dot communications and business retention visits

SUMMARY & BACKGROUND
AVM has been retained to provide communication for The dot to downtown businesses and perform business
retention services

BUDGETARY CONTEXT
N/A

CIP#
N/A

ATTACHMENTS
AVM Business Retention Update.pdf

AVM Merchant Validation Pilot Campaign Overview 9122019.docx

AVM The dot Update.pdf

STRATEGIC PLANNING CONTEXT
Organizational and Financial Excellence

RECOMMENDED ACTION
N/A
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Business Retention Overview 
 
Business Retention Survey Google Form 
https://docs.google.com/forms/d/e/1FAIpQLSfrpqNUoe5GK_c1gPumawX1IedSjELF4fb6M62Tur
2AWIJqXg/viewform?usp=sf_link 
 
Business Exit Survey Google Form 
https://docs.google.com/forms/d/e/1FAIpQLScdhP6SPH8-
o0LEMyYD5crhXAG8EWHVc4Kgl6II8ChK6lCgNA/viewform?usp=sf_link  
 
Maps 
http://ferndale.maps.arcgis.com/apps/View/index.html?appid=9c86bfbebd7e4aeba3ed372036
b56345 
http://ferndale.maps.arcgis.com/apps/View/index.html?appid=fc49fa54b11f45de80ff934ddef8
37f3 
http://ferndale.maps.arcgis.com/apps/View/index.html?appid=145a47ff527f40a4b92caa59ef5
5be84 
 
Business Visit Breakdown (Initial Plan) 
August – 29  
September - 43 
October - 41 
November - 81 
 
Business Visit Breakdown (Updated Plan as of 9/6/2019) 
August – 29  
September - 43 
October – 41 (Going to reach out to all of these in September too) 
November – 81 (Moving these to start in September and finish in early October) 
**Want to conduct initial outreach to get meetings set prior to holidays as the length of time to 
schedule is taking about 1-2 weeks to get an appointment with business 
 
By the Numbers 
72 - Businesses have been reached out to from August and September 
9 - Surveys have been completed 
3 – Surveys emailed or meetings scheduled 
4 – Vacant/permanently closed businesses 
1 – Outreach for business exit survey 
 
Survey Highlights 
All businesses have one location under that business name. 2 businesses have other 
establishments – one in Ferndale as well; other outside of Ferndale  
7 out of 9 did not disclose lease rate 
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2 had conducted recent developments made to their business and included cost – totaling 
$200,000 
2 out of 9 did not disclose their employee count 
3 out of 9 did not disclose their annual payroll  
 
When asked, have you heard of the Ferndale DDA? – 20% said no 
If yes, please describe what the DDA is or why it exists. 
Events, parking, liaison between the city and businesses, works for the business   
 
What are your top three business challenges? 
Parking, getting people in/foot traffic, administrative 
What is your biggest threat facing employee relations? 
Finding talent, keeping talent based on rate of pay 
What is your biggest challenge you face in customer relations? 
Really busy, parking, getting them in the door 
Which business function area does your biggest challenge exist?  
Finance, Sales, Marketing, Operations 
Which business function area does your biggest opportunity exist? 
Marketing 
Are you familiar with how the DDA can support you? 
5 out of 9 said no – 55% 
What makes you proud to have your business located in Ferndale? 
Community 
 
On a scale of 1-10 how do you feel about your business being located in Ferndale? 1 being you 
want to move tomorrow or 10 being you love being located in Ferndale.  
9 
On a scale of 1-10 how do you believe your employees feel about working in Ferndale? 1 being 
they are beginning to seek employment elsewhere or 10 being they love working in Ferndale. 
9 
On a scale of 1-10 how connected do you feel with other business owners in Ferndale? 1 being 
other business owners are strangers to you and 10 being you know almost everyone. 
7.8 
On a scale of 1-10 how well do you feel the DDA communicates information to its business 
constituents? 1 being you have no idea what is going on and 10 being you are very well 
informed.  
7 
On a scale of 1-10 how comfortable do you feel approaching the DDA in their support services? 
1 being you would never approach the DDA due to discomfort and 10 being you would go 
approach them now. 
8.6 
On a scale of 1-10 how knowledgeable are you on the DDA's business support opportunities? 1 
being you have never heard of them and 10 being you can list all of them for us. 
5 – included two 1’s 
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Ferndale DDA Business Retention Visit Campaign Process 
 

Drop-in Visits  
 

1. Refer to monthly breakdown list for direction of which businesses to reach out to when 
starting a new section 
2. Drop-in via a visit to list of businesses – utilize drop-in script 
3. Follow up with a phone call and/or email – utilize templates and script 
4. Enter all data into hubspot for each outreach made (visit, call, email) and flag any follow-ups 
that may be necessary to address 
 
Recording Business Outreach 
 
1. Record EACH AND EVERY visit, email, and phone call to a business in Hubspot 
 - Make a contact in Hubspot for whoever you talked to 
 - Input all information—their position, business phone number, address 
 - Tag them as a “Business Retention” entry in Hubspot by entering yes  
 - Record the meeting, phone call, or email 
 - Input information on the meeting, phone call, and copy and paste the email or use the 
 automatic input bcc system Hubspot offers with bcc email address 
6125874@bcc.hubspot.com  
 
Analytics 
1. Determine trends from the google form entered surveys  
4. Share updates bi-weekly/monthly with DDA team via email and/or meeting 
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Business Retention Visit Drop-in Script  

Hi. I’m (insert individual name). I’m with the Ferndale DDA. Is a manager or owner (or specific contact 

based on business list from DDA CRM) available to speak with?  

If not,  

Confirm current contact is correct, leave a message saying that you stopped in, and let them know you 

will follow up with an email and phone call in the next day or two. (If you need contact information of 

current management, ask for a business card or the info)  

Reintroduce yourself to manager or owner  

Hi. I’m (insert individual name). I’m with the Ferndale DDA. Would you have 15-20 minutes to complete 

a survey that will provide insights to the DDA about your business as well as address your awareness of 

the DDA and the resources available to your business?  

If have time,  

If you have any questions while completing the survey, please let me know. If any questions do not 

apply to your business, please respond NA. 

If do not have time,  

If you don’t have time to complete the survey right now, could we schedule a date and time now via 

your calendar for me to come back and meet with you to complete the survey? (pause) If no response or 

hesitation exists - Or would you prefer to the complete the survey on your own time? If so, can I please 

confirm your email address as I will send you the link to complete the survey in that manner.  

To conclude the visit,  

Are there any other questions that you have or feedback you would like to share?  
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Thank you for your time. This business card has a contact email address that is specifically for 

businesses. Feel free to reach out if you have any questions related your business at a later date. 
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Business Retention Visit Email Template(s) 
 
Template 1 – Sending survey link to someone you spoke with, who is contact to complete the 
survey 
 
Subject: Survey Follow Up from the Ferndale DDA 
 
Hi (insert name),  
 
Thank you again for taking time to talk with me. As we discussed, I am following up with a link 
to the 15-minute business survey (insert link 
https://docs.google.com/forms/d/e/1FAIpQLSfrpqNUoe5GK_c1gPumawX1IedSjELF4fb6M62Tur
2AWIJqXg/viewform?usp=sf_link) from the DDA for you to complete. If you could please 
complete this by (insert deadline date that is 3 days out), that would be greatly appreciated.  
 
If you have any questions, please let me know.  
 
Sign Name 
Insert DDA signature  
 
Template 2 – Setting up Meeting/Sending survey link to someone you missed on your visit  
 
Subject: Drop-in Follow Up from the Ferndale DDA 
 
Hi (insert name),  
 
I dropped in (insert when), but I missed you. Would you have 15-20 minutes to complete a 
survey that will provide insights to the DDA about your business as well as address your 
awareness of the DDA and the resources available to your business? I have the following dates 
and times available (insert dates and times) to meet in-person at your location or for a call to 
walk through the survey. Would any of these work for you? If you would prefer to the complete 
the survey on your own time, please let me know, and I will follow up with a direct link to the 
survey via email to you.   
 
I look forward to hearing from you.  
 
Sign Name 
Insert DDA signature  
 
Template 3 – General Follow Up  
 
Subject: Survey Follow up from the DDA 
 
Hi (insert name),  
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I am following up on my previous email regarding the DDA’s business survey. Please follow this 
link to the 15-minute business survey (insert link 
https://docs.google.com/forms/d/e/1FAIpQLSfrpqNUoe5GK_c1gPumawX1IedSjELF4fb6M62Tur
2AWIJqXg/viewform?usp=sf_link) from the DDA. If you could please complete this by (insert 
deadline date that is 3 days out), that would be greatly appreciated.  
 
If you have any questions, please let me know.  
 
Sign Name 
Insert DDA signature  
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Business Retention Visit Phone Script 
 
Voicemail to Leave 

Hi. This is (insert individual name with the Ferndale DDA. Please return my call at (XXX) XXX-

XXXX. OR My number is (XXX) XXX-XXXX. I look forward to hearing from you.  

Someone Answers 

Hi. I’m (insert individual name). I’m with the Ferndale DDA. Would you have 15-20 minutes to 

complete a survey that will provide insights to the DDA about your business as well as address 

your awareness of the DDA and the resources available to your business?  

If have time,  

If you have any questions while completing the survey, please let me know. If any questions do 

not apply to your business, please respond NA. 

If do not have time,  

If you don’t have time to complete the survey right now, could we schedule a date and time 

now via your calendar for me to come back and meet with you to complete the survey? (pause) 

If no response or hesitation exists - Or would you prefer to the complete the survey on your 

own time? If so, can I please confirm your email address as I will send you the link to complete 

the survey in that manner.  

Conclude,  

Are there any other questions that you have or feedback you would like to share?  

Thank you for your time. Feel free to reach out if you have any questions related your business 

at a later date via our email address at business@downtownferndale.com. 
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Merchant Validation Pilot Campaign Overview 

Outcome of The dot visits:
We heard from businesses that they didn’t know the Merchant Validation program existed, or 
they didn’t know how it worked. However, once we shared the brochure with them, they were 
intrigued. We saw an opportunity here to pilot the program with two businesses – one 
restaurant and one retail – to build case studies around this program to then be able to share 
that with other merchants who are interested but want to see what it can really do for their 
business. Translating their investment into dollars into the program for their business sales. (i.e. 
for every $1 they spend on parking in Merchant Validation, the average customer receipt is $30 
minus cost of goods, labor, regular operational expenses = business ROI $)

Overview: 
Validating customer parking couldn’t be easier with ParkFerndale, the City’s customized mobile 
pay app. Sign up, set up, and create. (ferndale.ppprk.com/apps/validation) Merchant validation 
allows businesses to generate parking codes to distribute to their customers for easy use. Kevin 
Canze set up two accounts for Merchant Validation that were allotted specific credit amounts 
to them. These accounts are for each individual merchant, but all data is available to the City of 
Ferndale, Ferndale DDA, and the businesses participating. 

Goal(s): 
 To have data showing usage over about a month timeframe of Merchant Validation 

(currently no data usage available) (i.e. for every $1 they spend on parking in Merchant 
Validation, the average customer receipt is $30 minus cost of goods, labor, regular 
operational expenses = business ROI $)

 To create case studies and value proposition statements of the value of the Merchant 
Validation program for businesses 

Opportunities (based on results from pilot)
 To create an incentive program (buy $50 worth, and get a $25 credit sponsored by the 

DDA) to bring on more merchants to use this program

Pilot program participants:
 Anita’s Kitchen
 Modern Natural Baby

These two businesses were selected based on criteria of conversations among campaign team 
including: location (proximity to The dot), type of business, size of business, interest in 
participating in the pilot and understanding the parameters of the pilot, previously showing 
interest in the program but not getting it off the ground themselves, hours of business, interest 
in creating solutions vs. complaining. Approved to roll out pilot by Joe G. 

Funding:
Anita’s Kitchen - $250 (They requested $500.) – from DDA Temporary Parking Solution (TPS)
Budget - approved by Joe G.
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Modern Natural Baby - $150 – from City of Ferndale parking system – approved by Joe G.

Pilot Terms: 
Begin end of August/early September
Credit expires on September 30, 2019 – pilot ends
Will not keep any additional funds/account balance to merchant beyond Sept. 30
The business location must use the allocated budget above by September 30 or until it runs out, 
whichever comes first
Merchant can add funds to their account following the end date of the pilot program to keep 
utilizing this platform if they see value based on results from pilot 

Program Messaging: 
Customers who come to their establishment get free parking validation with purchase. 
We are asking the business not use language like discount or $X amount off, but that they are 
offering free parking validation to those customers who make purchases. 
The business will then provide them a code to validate their parking through the system.  
The DDA and City of Ferndale are not to be mentioned as sponsoring this pilot program. 
ParkFerndale can absolutely be mentioned. 

ParkFerndale has launched a Merchant Validation program, and (insert business name/we)
is/are excited to participate in this program. 
To claim your free parking, just follow these 3 easy steps...
1. Park your car.
2. Use or download (if it’s your first time!) the ParkFerndale app and start the clock.
3. Ask (insert business specific process info here) to validate your parking. A promo code will be 
provided that may be entered into the app to negate your parking fees.
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Ferndale DDA The dot Lyft Promo Code Campaign Process 
 

Organizing Lyft Codes 
 

1. Obtain list of Lyft codes from Lyft in spreadsheet format once purchase approved per month 
2. Send spreadsheet variable codes to printer for printing on The dot branded promo code 
cards; pick up cards from printer 
3. Segment the spreadsheet into groups of 10s 
4. When segmenting the spreadsheet, make each group of 10 a different color 
5. Organize the printed Lyft codes into groups of 10, matching the groups in the spreadsheet 
6. Rubber band each group of 10 together 
7. Place a sticky note on each group of 10 stating the color in the spreadsheet and the cell 
numbers (e.g. Red 1-10) 
8. Further organize the spreadsheet to include the following columns: “Distributed to” and 
“Used (month)” 
 - In the “distributed/assigned to” column, you will put the name of the business you 
gave the codes to  

- In the “Used (Month)” column, you will put an X when that specific Lyft code has been 
used during a specific month as shown on the Lyft monthly usage reports sent at the 
beginning of each month for the previous month 

 
Business Visits 
 
1. Determine business visits by priority from DDA provided lists (all businesses have been 
reached to date – as new ones open they are added to the list) 
2. To find the contact at the business, visit the List folder in Dropbox, and search the provided 
lists 
3. Bring with you The dot business card, the how-to use Lyft codes postcard, and promo code 
card packets 
4. Talking points: value of codes (depends on which batch they came from – previous $7, 
current $14 – rides), for employees, 2-mile radius from downtown Ferndale should be covered, 
DDA-sponsored, goal to assist business operations throughout the construction of The dot, will 
reassess monthly who needs more codes, if business needs more before month-end then email 
or call information on the business card 
5. When dropping off Lyft codes, take sticky note off the stack, write business name on it, and 
keep for your records 
 
Recording  Business Outreach 
 
1. Use the sticky note to update the “assigned/distributed to” column of the spreadsheet 
2. Record EACH AND EVERY visit, email, and phone call to a business in Hubspot 
 - Make a contact in Hubspot for whoever you talked to 
 - Input all information—their position, business phone number, address 
 - Tag them as a “The dot” entry in Hubspot by entering yes  
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 - Record the meeting, phone call, or email 
 - Input information on the meeting, phone call, and copy and paste the email or use the 
 automatic input bcc system Hubspot offers with bcc email address 
6125874@bcc.hubspot.com  
 
Analytics 
1. Receive Lyft usage report from Lyft at the beginning of each month for the prior month 
2. Mark X’s by the Lyft code that has been used in the “Used (month)” column on the usage 
tracker 
3. Record returning users, new users, and who needs more codes on the tracker containing this 
breakdown of information 
4. Share updates monthly with DDA team 
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The dot Campaign  
 
February-August Code Breakdown 
Lyft Codes Received 
$7 codes x 800 = $5600 
$7 codes deactivated x 101 = -$707 (request into Lyft) 
$7 codes x 699 = $4893 
$14 codes x 500 = $7000 
Total dollar of codes = $11,893 
 
Code Distribution 
All $7 codes above are distributed (including deactivated ones) 
430 of the 500 $14 codes are distributed  
 
Code Redemption 
Rides redeemed – 485 
Users - 414 
Dollars spent - $2,898.18  
Dollars of codes distributed remaining - $8,994.82 
49% of Businesses that have codes have used codes 
 
February – August Businesses Used Codes - 24 
Greenspace Café 
One Eyed Betty's 
Natural Food Patch 
Howe's Bayou 
Downtown Ferndale Bike Shop 
Cupcake Station 
Dye Salon 
Flip Salon 
Union Barber 
Anita’s Kitchen 
Bobcat Bonnie’s 
LeHost 
Rust Belt Market 
Imperial 
Dino’s Lounge 
Wild Bill’s 
J’s Penalty Box 
Maestros Dog Haus 
Delite Cafe and Deli 
Shionne Design 
Completely Bronzed Tanning 
Level One Bank 
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International Hair 
Oakland Arts and Novelty Company 
 
Businesses Who Have Received Codes - 49 
Anita's Kitchen 
Bobcat Bonnie's 
Howe's Bayou 
Cupcake Station 
Dye Salon 
Ferndale Yoga 
Flip Salon 
GreenSpace Café 
Downtown Ferndale Bike Shop 
One Eyed Betty’s 
LeHost 
Library Bookstore 
Little Lotus 
Affirmations 
Modern Natural Baby 
Orchid 
Reid Salon 
Rust Belt Market 
Samastah Yoga 
Schramm's Mead 
Union Barber 
Imperial 
Dino’s 
Shionne Design 
Celestial Touch 
Beauty Bar & Browz 
Painting with a Twist 
Huntington Bank 
The WAB 
Wild Bill's 
J's Penalty Box 
Assaggi 
Completely Bronzed 
Found Sound 
May's Bangkok 
Maestros Dog Haus 
Delite Cafe and Deli 
Level One Bank 
Beauty Box Studios by Talia 
International Hair 
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Soho 
Loose Cannon Flagship 
Detroit Axe 
Oakland Arts and Novelty Company 
Detroit City Skate 
Living Room Hair Lounge 
Public House 
Antihero 
Sneaker’s Pub 
 
Business Outreach List – 69 
ACI Transport 
Affirmations 
Anita’s Kitchen 
Assaggi 
Beauty Bar & Browz 
Bobcat Bonnie’s 
Boston Tea Room 
Candle Wick Shoppe 
Celestial Touch 
Clean Plates 
Completely Bronzed Airbrush 
Crane Optical 
Cupcake Station 
Delite Café and Deli 
Detroit Axe 
Detroit City Skateboards 
Detroit Lotus Sangha 
Dino’s Lounge 
Downtown Ferndale Bike Shop 
Dye Salon 
EnSoul Yoga 
Ferndale Yoga 
Flip Salon 
Found Sound 
Grasshopper Underground 
GreenSpace Café 
Hi Hat 
Howe's Bayou 
Huntington Bank 
Imperial 
International Hair 
Java Hutt 
Kinetic Impulse 
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Lawrence Street Gallery 
LeHost 
Library Book Store 
Little lotus 
Living Room Hair Lounge 
Loose Cannon Flagship 
Maestros Dog Haus 
May’s Bangkok 
MC ‘Wiches 
Mejishi Martia Arts 
Michigo Pizza 
Midnight Obsessions LLC 
Modern Natural Baby 
Natural Food Patch 
New Myth Energy, LLC 
Oakland Art Novelty Company 
One Eyed Betty’s 
Orchid Ferndale 
Organic Food & Vitamin 
Painting with a Twist 
Pops 
Red Hook 
Reid Salon 
Rosie O' Grady's 
Rust Belt Market 
Schramm’s Mead 
Shionne Designs 
Signature Tattoo 
Simplyy Sweets 
SOHO Lounge 
Star of India 
The WAB 
Vibe Credit Union 
Western Market 
Wild Bill’s 
Yeah Haus 
 
Email Marketing 
2-3 emails per month 
Types of messages: Code Campaign Message, Construction Update, Event Message, 
Informational Message, Construction Notice, Holiday Message 
Average open rate – 37-39% 
Average click through rate – 2.6% 
Current business mailing list - This audience has 1,253 contacts. 1,214 of them are subscribers. 
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Website (ferndaledot.com) – Site design update funded by City of Ferndale – approved by Joe 
and Kara  
Used at the information hub for sharing messages 
Added location to sign up for emails  
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 MAKE IDEAS HAPPEN  
  

hello@avictoriamae.com | (989) 780-4090 
2535 Rochester Rd. Royal Oak, MI 48073 

avictoriamae.com 

September 7, 2019 
To: DDA Board of Directors & DDA Staff, Ferndale DDA (referred to as “Client”) 
CC: Joseph Gacioch, City of Ferndale  
From: Ashleigh Laabs, A. Victoria MAE   
 
Services 
The dot Campaign (September to December 2019) 
Lyft Codes 

• Purchase of Lyft Codes – *Reminder: All Lyft codes received in 2019 will expire December 31, 
2019 

• Ongoing management of Lyft Code campaign (refer to process document for additional 
information) 

o Organization, distribution, and communication for Lyft Codes 
o Email marketing messages surrounding recommended usage of Lyft Codes (festivals, 

etc)  
Construction Messaging 

• Email marketing messages surrounding The dot construction notices  
 
Timeline  
Lyft Code Purchase Recommendation 

• September – 100 codes 
• October – 200 codes 
• November – 200 codes 
• December – 71 codes  

Budget  
● Lyft Code Purchases - $8,000 = 571 codes at $14 each  
● Printing - $250-400 for 571 variable code cards (runs appx. 4)  
● Monthly campaign management - $125 per hour ($9,250) **this is based on no new list of 

businesses being presented and currently managing the existing list as well as one to two 
businesses that may open in The dot area over the next four months 

○ September – 12-17 hours  
○ October – 12-17 hours 
○ November – 15-20 hours 
○ December – 15-20 hours  

● Total Budget $17,650 
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Business Services Agreement 
This services agreement is made and entered into by and between, A. Victoria MAE dba of 
Victoria Public Relations LLC located at 2535 Rochester Rd. Royal Oak, MI 48073 and Ferndale 
DDA (Client) located at 300 E 9 Mile Rd, Ferndale, MI 48220 
_________________________________________________________________________________________. 
 
Engagement of Services.  A. Victoria MAE ’s responsibilities include but are not limited to: 

• The dot Campaign (September to December 2019) 
 

Compensation. Client will pay A. Victoria MAE $125 per hour for the project based on the 
outlined and agreed upon services starting upon signature of this agreement. Upon signature 
of this agreement, a 50% payment of the project/first month’s estimate of hours will be 
invoiced at the time of signing this agreement. The remaining balance will be billed at the 
conclusion of the project or at the end of each month. Payment is due 10 days from invoice 
date. If an invoice becomes past due, until the invoice balance has been paid, A. Victoria MAE 
reserves the right to put all work on hold for the Client account and not resume work until 
payment is received. Should any agreement payment not be received by the due date on the 
invoice, a $150 fee will be added (per 30-day cycle) that the payment is not received.  

Agreement Termination. Either party may terminate this agreement upon 14 days written 
notice to the other party. A. Victoria MAE will submit final invoices no later than 30 days after 
the termination of this Agreement. 

Confidentiality. Each party shall retain in strict confidence the terms and conditions of this 
Agreement and all information relating to the other party's business, development plans, 
programs, documentation, techniques, trade secrets, and systems. Neither party shall, unless 
otherwise required by law, disclose such information to any third party without the prior 
written consent of the other party. 

Relationship. The parties intend that A. Victoria MAE's relationship with the Client in providing 
services shall be that of a business service agreement. Nothing in this agreement, or any 
performance associated with it, is intended or shall be construed to create a partnership, joint 
venture, or relationship of agency or employment between the Client and A. Victoria MAE, its 
employees, or subcontractors. The Client will regularly report amounts paid to A. Victoria MAE 
by filing a Form 1099-MISC with the Internal Revenue Service as required by law. A. Victoria 
MAE may perform the services required by this Agreement at any place or location and at such 
times as A. Victoria MAE shall determine.  

Distribution. Client provides written authorization that A. Victoria MAE is authorized to 
distribute public relations and marketing items to media and other necessary parties on behalf 
of Client.  
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Subcontracting and Employees. A. Victoria MAE reserves the right to introduce qualified 
subcontractor(s) and/or employees into a project at its discretion. Subcontractor(s) and/or 
employees may perform specific task(s) as directed as part of the overall project. A. Victoria 
MAE will be responsible for the quality and completeness of work of all subcontractor(s). All 
project work will be completed by A. Victoria MAE employee(s) and/or subcontractor(s) as 
deemed necessary to meet project deliverables and to mitigate tasks. 

Content Property Rights. A. Victoria MAE will not use any copyrighted content in development 
without the content owner's written permission. If Client provides copyrighted material for use 
in development, Client assumes all responsibility for the use of such content.  
 
Ownership of Property. A. Victoria MAE acknowledges and agrees that all intellectual and 
actual property produced by A. Victoria MAE, is the property of the Client, and A. Victoria MAE 
shall retain no ownership, interest, or rights therein.  

Disclaimers. A. Victoria MAE will not be liable to Client for any litigation that may be brought 
against the Client by any third party for any reason regardless of its nature. Client agrees that 
it shall hold A. Victoria MAE, harmless, for any claims brought against A. Victoria MAE by third 
parties relating to our development of the project contracted for by the Client. A. Victoria 
MAE reserves the right to withdraw any quote after 30 days of issuing the quote for approval. 

Expenses. Actual expenses will be charged by A. Victoria MAE to the Client for all reasonable 
out-of-pocket expenses, including, but not limited to meals, travel, lodging and mileage at the 
maximum rate published by the IRS. Out-of-pocket expenses will be billed in addition to any 
agreed fees outlined in this document.  

Governing Law.  This Agreement shall be governed in all respects by the laws of the United 
States of America and by the laws of the State of Michigan. Each of the parties irrevocably 
consents to the exclusive personal jurisdiction of the federal and state courts located in 
Michigan, as applicable, for any matter arising out of or relating to this Agreement, except that 
in actions seeking to enforce any order or any judgment of such federal or state courts located 
in Michigan, such personal jurisdiction shall be nonexclusive. 
 
Severability. If any provision of this Agreement is held by a court of law to be illegal, invalid or 
unenforceable, (a) that provision shall be deemed amended to achieve as nearly as possible 
the same economic effect as the original provision, and (b) the legality, validity, and 
enforceability of the remaining provisions of this Agreement shall not be affected or impaired 
thereby. 
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Injunctive Relief for Breach. A. Victoria MAE agrees that obligations under this Agreement are 
of a unique character that gives them particular value; A. Victoria MAE ’s breach of any of such 
obligations will result in irreparable and continuing damage to Client, for which there will be no 
adequate remedy at law; and, in the event of such breach, Client will be entitled to injunctive 
relief and/or a decree for specific performance, and such other and further relief as may be 
proper (including monetary damages if appropriate). 
 

Items not contained in this document are not considered to be within the scope of the project. Note 
that the approximations of third-party vendors/tools are subject to change based on scope of work, 
if work with a third-party vendor is applicable to project. 

If the above information is understood and agreed upon, please place signature below.  
 
Signature:  
Date: ______________________________________ 
Ashleigh V. Laabs              
A. Victoria MAE dba            
Victoria Public Relations LLC  
ashleigh@avictoriamae.com 
989-780-4090 cell (call or text) 

 
Signature:  
Date: ______________________________________ 
I am authorized to sign this agreement on 
behalf of:  
Client ____________________________________ 
 
Print Name ________________________________ 
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September 12, 2019 Downtown Development Authority

CITY OF FERNDALE
REQUEST FOR COUNCIL ACTION

FROM: Cindy Willcock

SUBJECT: CIP Plan Update

INTRODUCTION
Meghan Diecchio of Hamilton Anderson will provide an update status on the CIP Plan

SUMMARY & BACKGROUND
Hamilton Anderson was engaged to create a Capital Improvement Plan (CIP) and TIF Plan Update.  The plans
are nearly complete

BUDGETARY CONTEXT
$80,000 total budgeted to account #248-000-818-00

CIP#
N/A

ATTACHMENTS

STRATEGIC PLANNING CONTEXT
Organizational and Financial Excellence

RECOMMENDED ACTION
No action required at this time
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September 12, 2019 Downtown Development Authority

CITY OF FERNDALE
REQUEST FOR COUNCIL ACTION

FROM: Cindy Willcock

SUBJECT: Grasshopper Rooftop Patio

INTRODUCTION
The new owner of the Grasshopper Underground, Chris Morad, wishes to add a rooftop patio to the space
located at 22757 Woodward, which is within the DDA boundaries.

SUMMARY & BACKGROUND
This was submitted to, and subsequently approved by, the Appearance Review Committee in June of 2016,
with plans then being submitted to the Building Department.  However, no further action was taken.  Because
the plans were approved more than two years ago, they must be resubmitted.  Since the original submission,
the Payment in Lieu of Parking ordinance has also gone into effect.

BUDGETARY CONTEXT
N/A

CIP#
N/A

ATTACHMENTS
GRASSHOPPER ROOFTOP.pdf

STRATEGIC PLANNING CONTEXT
Organizational and Financial Excellence

RECOMMENDED ACTION
No action required at this time
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September 12, 2019 Downtown Development Authority

CITY OF FERNDALE
REQUEST FOR COUNCIL ACTION

FROM: Cindy Willcock

SUBJECT: Payment in Lieu of Parking 

INTRODUCTION
Information on Payment in Lieu of Parking Policy and Intensification of Use

SUMMARY & BACKGROUND
Payment in Lieu of Parking (PILP) policy was instituted to address the intensification of use created when retail
or other use spaces sought to be converted to restaurant/liquor license establishments, which resulted in
stress on the parking demand in the district.  Prior to the PILP, buildings and uses within the CBD zoning
district were exempt from providing off-street parking with the exception of providing for upper level
residential, new buildings and in the case of removal.    Parking demand will be lessened once The dot is
complete, so the DDA Board will need to determine if the PILP is still necessary as it relates to requests for
additional/new liquor licenses in the district.

BUDGETARY CONTEXT
N/A

CIP#
N/A

ATTACHMENTS
Payment In Lieu Policy.pdf

Ordinance No. 1178.pdf

STRATEGIC PLANNING CONTEXT
Organizational and Financial Excellence

RECOMMENDED ACTION
No action required

72

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/429661/Payment_In_Lieu_Policy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/429662/Ordinance_No._1178.pdf


Community & Economic Development 
300 East Nine Mile Road 

Ferndale MI  48220 
248.546.2366 ext. 115 

www.ferndalemi.gov 
 
 

 
PAYMENT IN LIEU POLICY 

 
Ferndale City Council passed a resolution on February 22, 2016 to amend Ordinance No. 1087, Section 
24-223 to eliminate the off-street parking exemption for restaurant uses with additional and/or 
accessory use of the sale of alcoholic beverages for on-premises consumption in the CBD. The intent of 
the Ordinance is to require the use having a direct impact on the City’s peak hour parking issue 
contribute to the resolution of the issue. Payment in lieu, by Ordinance, is set aside and allows proceeds 
for acquisition, development and maintenance of municipally owned or leased off-street parking 
facilities for the benefit of the CBD. Adoption of the Ordinance does not prohibit the development of 
restaurant and bar uses in the downtown, it only eliminates the exemption that is currently enjoyed for 
businesses serving alcoholic beverages.   
 
The existing one-time payment in lieu of parking fees were set by Ferndale City Council in 2008 based on 
Ordinance No. 1087, Section 24-223 (k). Fees take into consideration the cost of constructing a new off-
street parking space in a municipal facility. Fees are set at $5,000 (per space) for spaces 1-5 required, 
$4,000 (per space) for spaces 6-10, and $3,000 (per space) for spaces over 11. City Council has also 
directed staff to make a recommendation regarding the appropriate payment in lieu fee prior to the 
approval of the 2018-2019 City Fee Schedule. 
 
Payment in lieu determination applications can be made to the Community and Economic Development 
department. Applications should include a letter describing the project, a Zoning Determination Request 
form, and sketch floor plan with the gross square footage details. Once a determination of the number 
of parking spaces required is made, the request will be reviewed by the Planning Commission and 
Downtown Development Authority, prior to City Council consideration.  
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ORDINANCE NO. 1178

 

CITY OF FERNDALE 

OAKLAND COUNTY, MICHIGAN

 

AN ORDINANCE TO AMEND SECTION 24-223 TO THE ZONING ORDINANCE, 

ORDINANCE NO. 1087, OF THE FERNDALE CODE OF ORDINANCES.

 

THE CITY OF FERNDALE ORDAINS: 
 

Part I.

 

The City of Ferndale Zoning Ordinance, being Ordinance No. 1087, Section 24-223 is 

amended as follows:

 

Section 24-223 Off-Street parking requirements.

 

(a) The number of required off-street parking spaces shall be determined in accordance with

the table on the following pages.

 

(b) Required parking shall not include space required for loading and unloading or stacking

spaces for drive-through facilities.

 

(c) Units and methods of measurement. For the purpose of determining off-street parking

requirements, the following units of measurement shall apply:

 

(1) Floor area. Floor area shall mean 80 percent of the gross floor area.

(2) Fractional requirements. When units or measurements determining the number of 

required parking spaces result in a fractional space, one additional parking space 

shall be provided.

(3) Uses not Listed. For uses not specifically listed in the Parking Requirements 

Table the required parking shall be in accordance with that of a similar use as 

determined by the community development department, based on documentation 

regarding the specific parking needs of the use.

(4) Bench seating. In calculating bench seating for places of assembly, each 24 inches 

of bench, pew or similar seating facilities shall be counted as one seat, except that 

where specifications and plans filed with the community development department 

specify a certain seating capacity, they may be used as the basis for required 

parking space.

(5) Employees. Where the number of spaces required is based on the number of 

employees, calculations shall be based upon the maximum number of employees 

likely to be on the premises during the peak shift.

(6) Compliance with codes. Where parking requirements are based upon maximum 

seating or occupancy capacity, the capacity shall be as determined by the building 

and fire codes.
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Parking Requirements

Use Number of Required Parking Spaces

Residential:  

Single- or two-family dwellings 2 per dwelling unit

Multiple-family dwellings 1.5 per dwelling unit, plus 1 per each 10 

dwelling units for guest parking

Senior housing 1 per dwelling unit

Upper level residential units in non-residential 

districts

1 per dwelling unit

Health Care Facilities:  

Assisted living facilities 1 per employee per shift, plus 1 for every 10 

dwelling units

Hospitals 1 per 4 beds

Medical, dental and physical therapy offices, 

clinics and medical and dental laboratories 

and similar uses

 

1 per each 250 sq. ft. of floor area

State licensed adult foster care facilities 1 per 4 clients, plus 1 per employee

State licensed day care centers 1 per 350 sq. ft. of floor area, plus 1 per 

employee per shift

Entertainment and Recreational

Amusement arcades 1 per each 4 occupants

Billiard and pool halls 1 per each 3 occupants

Bowling alleys 1 per each bowling lane

Health, fitness and exercise clubs 1 per each 200 sq. ft. of floor area

Miniature golf courses 2 per each hole

Private clubs 1 per each 3 occupants

Roller and ice skating rinks and indoor court 

game facilities

1 per each 4 occupants

Theaters 1 per each 3 occupants

Service, Retail and Office:

Art, music, dance, craft, ceramic, glass, 

cooking and similar schools and studios

1 per each 2 occupants

Banks, credit unions, savings and loans and 

similar uses

1 per each 300 sq. ft. of floor area

Business and professional offices 1 per each 300 sq. ft. of floor area

Cemeteries 2 per employee per shift

Drive-through bank and retail facilities (see 

also restaurants, with drive-through facilities)

4 stacking spaces per window, plus spaces

required for principal use

Dry cleaning facilities 1 per each 500 sq. ft. of floor area

Funeral homes or mortuaries 1 per each 100 sq. ft. of viewing area

Laundromats 1 per each 2 washing machines, plus 1 per each 

employee per shift

Lodging facilities 1 per each guest bedroom
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Open air businesses 1 per each 500 sq. ft. of land area being used 

for retail sales, uses and services

Personal service establishments (including:

barber/beauty shops, hair, nail & skin care 

services, tanning salons)

1 per 300 sq. ft. of useable floor area or 2.5 per

barber or beautician’s chair/station, whichever

is greater

Radio and television studios 1 per each 500 sq. ft. of floor area

Research and development centers 1 per each 300 sq. ft of office area, plus 1 per 

each 1,000 sq. ft. of lab/storage area or 1 per 

each employee at maximum shift capacity

Restaurants, carryout (with limited seating for 

eating on premises)

6 per service or counter station, plus 1 per each

employee

Restaurants, with drive-through facilities 1 per 2 employees, plus 1 per 2 seats, plus 1 

space per 30 sq. ft. of building floor area within 

the waiting area plus 10 stacking spaces per 

drive-through window

Restaurants, standard 1 per each 100 sq. ft. of floor area

Restaurants with additional and/or accessory 

use of the sale of alcoholic beverages for on- 

premises consumption

1 per each 100 sq. ft. of floor area

Retail stores except as otherwise specified 1 per each 250 sq. ft. of floor area

Self-storage facilities 4 adjacent to the business office, plus 1 per 

each 200 storage cubicles

Service and repair establishments 

(photographic studios; barber and beauty 

shops; watch, clothing and shoe repair shops; 

dressmaking, catering, interior decorating, 

lock smith, small household appliances, 

musical instruments, bicycles, furniture, 

eyeglasses, office or business machines and 

similar establishments)

 

 

 

1 per each 800 sq. ft. of floor area

Shops of building trades, caterers, blue 

printers and similar services

1 per each 800 sq. ft. of floor area

Vehicle dealership 1 per each 500 sq. ft. of showroom floor area, 

plus 1 per each service stall

 

Vehicle filling and service stations

1 per each employee, plus spaces required for 

other uses within the station, such as the retail 

floor area, carryout restaurants or automotive 

repair stalls, subtracted by one half space for 

each automobile fueling position

Vehicle repair, major and minor 1 per each service stall, plus 1 per each 

employee

 

Vehicle wash, full-service

4, plus 10 stacking spaces per washing stall, 

plus a minimum 20 foot long drying lane at 

the exit of the wash

Vehicle wash, self-service (coin operated) 4, plus 1 stacking space per washing stall

Veterinary offices and hospitals, groomers 1 per each 400 sq. ft. of floor area
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Video stores and rental establishments 1 per each 400 sq. ft. of floor area

Wholesale sales 1 per each 1,000 sq. ft. of floor area

Institutional Uses:

Libraries and museums 1 per each 350 sq. ft. of floor area, excluding 

area devoted to stacks or archival storage

Educational institutions: senior high, business, 

technical, trade and vocational schools

1 per employee, plus 1 per 10 students

Educational institutions: elementary or junior 

high schools

1 per employee, plus 1 per 100 students

Institutions for religious worship and other 

places of general assembly

1 per each 3 seats in the main place of 

assembly or 6 ft. of benches/pews

Public buildings (governmental offices, police 

and fire stations and community centers, but 

not including service or storage yards)

1 per each 250 sq. ft. of floor area

Industrial Uses:

Contractor’s storage yards 1 per each 300 sq. ft. of office area, plus 

either 1 per each 1,000 sq. ft. of shop/storage 

area (exterior or interior), or 1 per employee 

at maximum shift capacity

Manufacturing, processing and assembly, and 

reuse facilities.

1 per each 300 sq. ft. of office area, plus 

either 1 per each 1,000 sq. ft. of shop/storage 

area, or 1 per each employee at maximum 

shift capacity

Recycling facilities

Sheet metal fabrication, pattern making shops, 

tool and die shops and similar uses

 

Vehicle storage facilities 1 per each 100 leasable spaces

Warehouses, distribution centers and freight 

yards

1 per each 300 sq. ft. of office area, plus 1 per 

each 2,000 sq. ft. of shop/storage area, or 1 

per each employee at maximum shift capacity  

 

(d) Barrier free parking.  

(1) Within each parking lot, signed and marked barrier free spaces shall be provided in 

accordance with the Michigan Department of Labor, Construction Code 

Commission, Barrier Free Design Division.

(2) Barrier free spaces shall be located as close as possible to building entrances and 

walkways.

 

(e) Bicycle facilities. All developments shall be designed to accommodate bicycle travel,

including bike racks. All parking structures and parking lots shall provide sufficient bike racks 

based on a minimum of one bike for every ten automobiles or one bike for every 3,000 square feet 

of building floor area, whichever is greater. The use of enclosed bicycle storage and/or shared 

facilities is encouraged.

 

(f) Collective/shared parking provisions. Nothing in this article shall be construed to prevent

collective provisions for off-street parking for two or more buildings or uses, provided that:
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(1) The total number of spaces provided collectively shall not be less than the sum of 

spaces required for each separate use as required in this section. However, the 

planning commission may reduce the total number of spaces by up to 50 percent 

where it can be determined that one or more of the factors listed in subsection (g) 

apply.

(2) Written easements that provide for continued use and maintenance of the parking 

shall be filed with the Oakland County Register of Deeds and the City. Such 

agreement shall include provisions to address any changes in use or intensity.

(3) The collective off-street parking shall not be located farther than 500 feet from the 

buildings or uses being served.

 

(g) Reduction of parking requirements. The planning commission may reduce the parking

requirements based upon a finding that there will be a lower demand for parking due to one or 

more of the following factors:

(1) Shared parking by multiple uses with peak parking demands during differing times 

of the day or days of the week.

(2) Convenient municipal off-street parking or on-street spaces are located within 500 

feet that have the capacity to handle additional parking.

(3) Expectation of walk-in business due to sidewalk connections to adjacent residential 

neighborhoods or employment centers. The site design incorporates pedestrian 

connections to the site and on-site pedestrian circulation providing safe and 

convenient access to the building entrance.

(4) Availability of other forms of travel such as transit. The planning commission may 

require that the site design incorporate transit stops, pedestrian connections to 

nearby transit stops or enhanced bicycle parking facilities.

(5) The applicant has provided a parking study, conducted by a qualified traffic 

engineer, that demonstrates that another standard would be more appropriate based 

on actual number of employees, expected level of customer traffic or actual counts 

at a similar establishment. The planning commission may require a parking study 

to document that any one of the criteria (1) through (4) above would be met.

 

(h) Maximum allowed parking.  

(1) In order to minimize excessive areas of pavement which reduce aesthetic standards 

and contribute to high rates of storm water runoff, exceeding the minimum parking 

space requirements by more than ten percent shall only be allowed with approval

by the planning commission.  

(2) In granting such additional space, the planning commission shall determine that 

such parking will be required, based on documented evidence, to accommodate the

use on a typical day.  

(3) The planning commission may require that additional spaces be constructed with 

alternative paving materials, such as permeable/grass pavers or pervious concrete.

 

(i) Banked parking.  

(1) Where a reduction in the number of parking spaces is not warranted but an applicant

demonstrates that the parking requirements for a proposed use would be excessive, 

the planning commission may allow the applicant to defer some of the parking. The
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site plan shall designate portions of the site for future construction of the required 

parking spaces, which shall be maintained in a landscaped appearance and not 

occupy required greenbelts or parking lot setbacks or be used for any other purpose. 

Landscaping, such as parking lot trees that would otherwise be required for the 

banked parking, shall be installed in the area of the banked parking.  

(2) The banked parking shall be required to meet chapter requirements if constructed. 

Construction of the deferred parking area to add parking spaces may be initiated by 

the owner or required by the community development department, based on parking 

needs or observation, and shall require administrative approval of an amended site 

plan. The community development department may request a performance 

guarantee to cover the cost of developing the deferred parking lot.

 

(j) CBD parking exemption.  

(1) Buildings and uses, except restaurants with additional and/or accessory use of the 

sale of alcoholic beverages for on-premises consumption, located within the CBD 

zoning district shall be exempt from providing off-street parking, loading and 

unloading areas and stacking spaces, except as required for upper level residential 

units in section 24-159.  Upper level residential.

(2) New buildings must provide parking in compliance with the Table in section 24-

223.

(3) In no case shall a building or use in the CBD be expanded to remove off-street 

parking, loading and unloading areas and stacking spaces in existence on the 

effective date of the ordinance from which this chapter derives, unless an equivalent 

number of spaces is provided within 500 feet.

 

(k) Payment in lieu of parking in the CBD.  

(1) In lieu of physically providing some or all of the off-street parking spaces required 

in subsection (a) of this section, city council may permit an applicant to pay a one- 

time fee to the city in lieu of one or more of the required parking spaces upon a 

finding and determination by council.

(2) City council shall take into account the current inventory of public parking and 

future needs of CBD parking, the plan for parking by the applicant necessitated by 

cash payments in lieu of parking and the amount of cash that will be contributed in 

lieu of parking, considering the benefit to the public and to private owners from 

such parking which would subsequently be provided by the city. In implementing 

such policy, city council shall assure that the future needs for parking in the CBD 

shall be adequately met by such cash payments in lieu of parking. Council may 

approve, deny, or approve in part an application to provide payment in lieu of off-

street parking. Where existing parking spaces are proposed for elimination, the 

payment shall be calculated using the existing number of parking spaces proposed 

for removal regardless of the spaces' actual configuration, dimensions or 

compliance with the parking regulations of this chapter.  

(3) The one-time fee shall be established and reviewed annually by council. In setting 

the fee, council shall take into consideration the cost of constructing a new off- 

street parking space in a municipal facility, including the cost of land acquisition,

79



the cost of engineering, financing and constructing the facility and other appropriate 

considerations.  

(4) Payments and fees collected and interest earned shall be placed in a fund established 

by city council to be used for acquisition, development and maintenance of 

municipally owned or leased off-street parking facilities for the benefit of the CBD.

(5) The city clerk shall maintain records of the fees and parcels involved together with 

any additional records required or necessary to administer this program.

 

Part II. Savings Clause.

 

All proceedings pending and all rights and liabilities existing, acquired or incurred at the 

time this ordinance takes effect are saved and may be consummated according to the law enforced 

when they are commenced.

 

Part III. Severability.

 

The various parts, sections and clauses of this ordinance are declared to be severable.  If 

any part, sentence, paragraph, section or clause is adjudged unconstitutional or invalid by a court 

of competent jurisdiction, the remainder of the ordinance shall not be affected. 

 

Part IV. Repeal.

 

All regulatory provisions contained in other city ordinances which are inconsistent with 

the provisions of this ordinance, are repealed.

 

Part V. Effective Date; Publication. 
 

This ordinance shall become effective seven (7) days after publication.

 

 

MADE, PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF FERNDALE, 

OAKLAND COUNTY, MICHIGAN, THIS 22nd DAY OF FEBRUARY, 2016.

 

             

DAVID COULTER, MAYOR

 

             

MARNE MCGRATH, CITY CLERK

Date of Adoption:  February 22, 2016

 

Date of Publication:  February 28, 2016
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CERTIFICATE OF ADOPTION 
 

I certify that the foregoing is a true and complete copy of the Ordinance passed at a meeting of the 

Ferndale City Council held on the 22nd day of February, 2016.

 

             

MARNE MCGRATH, CITY CLERK
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CITY OF FERNDALE 

NOTICE OF ADOPTION 

ORDINANCE NO. 1178

 

 

The City of Ferndale has adopted Ordinance No. 1178 amending Section 24-223 to the 

Ferndale Zoning Ordinance, Ordinance No. 1087.  This Ordinance shall become effective seven 

(7) days after publication. A true copy of the ordinance may be inspected or obtained at the office 

of the City Clerk.

 

MARNE MCGRATH, CITY CLERK
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